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The Mentoring Center�s
Mentoring Philosophy And Opinions

Traditionally, �mentoring� was an ancient form of personal and character development, and
psycho-social-cultural replication.  Within this context, the adults of the respective society aimed
their mentoring (youth development) efforts at the personal, social, cultural and/or skill develop-
ment aspects of the youth.  Today (since the 1980�s) mentoring has been refashioned as a �so-
cial problem solving� effort.  Although this social/youth problem solving version is conducted
under the auspices of youth development, this 1980�s version of mentoring came about as a
�reaction� to youth crisis (i.e. crime, gangs, low academic achievement and school drop outs,
teen sex and pregnancy, drug and alcohol abuse, etc.).  In this regard, mentoring is generally
defined as �a relationship(s) over a prolonged period of time between two or more people (one-
on-one and/or group), where older, wiser, more experienced adult volunteers provide support,
guidance, learning and concrete help as needed, through personal contact/interaction, with
younger at-risk persons as they go through life� (the key words here are volunteer, personal
contact/interaction and at-risk). In most cases, this modern-day version, definition and use of
mentoring would attempt to address youth social problem solving or youth development uncoupled
from its traditional psycho-social-cultural context.   Whereby The Mentoring Center (TMC) ac-
cepts the modern-day definition of mentoring with its emphasis on �social problem solving� and
�youth development�, TMC wishes to make clear that it also accepts the traditional �psycho-
social-cultural context� version of mentoring as well as other useful paradigms and definitions.  In
fact, a major part of TMC�s mission is to expand the definition of mentoring as it is currently
espoused and used so that it becomes an effective concept and tool for youth of many circum-
stances and needs.  The field�s ability to fully embrace an expanded definition and use of mentor-
ing will depend on its ability to truly embrace the differences between youth (people) and there-
fore their different developmental needs.  Understanding and appreciating the different needs of
youth is particularly important in a multi-cultural/multi-class society.  Even more important, in a
society where psycho-social-cultural experiences and differences are so vast in many cases;
and where some cultural groups have historically had a difficult time (�Voluntary Immigrants� vis-
à-vis �Involuntary Immigrants�- John Ogbu, 1992) with the many mechanisms of disenfranchise-
ment.  Along this line, it is important to understand that there should be differences in mentoring
program paradigms, designs, objectives and processes (modality), but, their major features
should always be their volunteer and personal contact aspects.
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As mentioned, TMC accepts the traditional or natural version of mentoring because through

this paradigm, there is an understanding that naturally embraces and appreciates the mentees
for who they are.  This aspect made mentoring, in a natural sense, highly accomplishable/suc-
cessful.  This was true because the basic psycho-social-cultural similarities were readily present
in both the mentor and the mentee.  There were no blatant chasms (barriers) with respect to
language, values, worldview, attitudes, behavioral characteristics, etc.  A youth�s feelings, atti-
tudes and behaviors were not subject to frequent misinterpretion and/or unfair tracking/punish-
ment.  Traditional or natural mentoring was not problem solving.  Youth were not to be fixed, but
developed/prepared.  All youth were viewed and treated as valuable and capable.  This made
the process and/or modality readily discernable and acceptable by both the mentors and the
mentees.

Today�s social problem solving/youth development version of mentoring, which often and delib-
erately matches mentors and mentees of different psycho-socio-cultural orientations, fosters
inherent issues that are not readily discernable by either party.  Because of the different psycho-
socio-cultural orientations between the program operators and the mentors on the one hand,
and often times the mentee (and the parents) on the other, the youth�s attitudes and behavior are
often mis-interpreted and inappropriately responded to.  These issues/concerns only occur when
there is an uncoupling of the social problem solving effort from the psycho-social-cultural con-
text.  This psycho-social-cultural chasm brings forth and accentuates ambiguity regarding theo-
retical and operational design, clarity and expected outcomes.  For the most part this ambiguity
exist because in today�s social problem solving version of mentoring, most practitioners are
either not aware of and/or do not readily accept the importance of the social-cultural contexting
aspect of mentoring (youth development).  This is not harsh criticism but merely an observation.

The �psycho-social� aspect of the �psycho-social-cultural� context refers to the particular and/or
unique aspects of the youth�s (a people�s) personal environment, societal attitudes (mecha-
nisms of disenfranchisement) and life circumstances (i.e. socio-economics, functionality of the
family and/or community, quality of available role models, racism, resulting attitudinal and be-
havioral aspects, etc.).  Youth development and/or problem solving cannot be achieved without
clarity regarding the accuracy of problem identification and/or developmental needs.  The ap-
propriate assessment tools used to determine problem identification and developmental needs
must be able to effectively distinguish between societal induced causes (dis-ease) and effects
(symptoms) and the resulting problematic proclivities/attitudes vis-à-vis true cultural traits.  In
absence of the psycho-social-cultural considerations, most mentoring programs simply focus
on symptoms rather than dis-eases (root causes) regarding youth attitudes and behavior, and/
or they are simply unable to distinguish between societal induced traits/conditions and true
cultural traits.
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The �cultural� aspect of �psycho-social-cultural� refers to the youth�s true (history/family) cultural
self and orientation.  True cultural self/orientation deals with both true cultural aspects like general
worldview, values, attitudes and behavioral aspects as well as the cultural groups adopted men-
tal and behavioral attitudes (responses) towards the dominant culture based on past history and/
or current and lingering superior/inferior positioning (John Ogbu-1992).  For example, for some
cultural groups within the American fabric �academic, economic and social non-performance� is
not a representation of inability - oftentimes it is actually �non-cooperation�.  Meaning, for some
cultural groups, as a traditional response, and passed on through informal channels, adapting to
mainstream (European) academic, economic and cultural values is capitulation and/or selling
out one�s true cultural self.  Oftentimes as time passes, these attitudes and behaviors are not fully
understood (with discernment) in accords with their original spirit, however, emulated none the
less.  They are emulated because the behavior is often rewarded by peers and significant others
within the cultural group.  For example, in many minority children of involuntary immigrant groups,
this emulation starts-out and appears in the form of deliberate low academic achievement, re-
bellion against authority, �getting over� (hustling, welfare), etc.  As the child gets older, after hav-
ing functioned under these precepts/mentality most of his/her life, s/he actually becomes a low
academic achiever who is attitudinally incapable of rendering respect to others, having self re-
spect in some instances, and/or being (legally) self sufficient�s/he lacks true cultural/moral val-
ues as well as social and livelihood skills.  Youth in these attitudinal situations need to be as-
sisted through �Tranformative Mentoring�, in achieving cultural health, social health and livelihood
skills.

It�s important for the operators of mentoring programs to have an understanding of this broader
view of social/human circumstances and dynamics and therefore a broader understanding of
mentoring objectives with respect to the design and operation of social problem solving mentor-
ing programs.  Social problem solving and/or �Program-Based� mentoring is an extremely im-
portant undertaking on behalf of our Nation�s youth.  However, the bottom line should always be
fulfilling/addressing the youth�s true needs/issues.  With this kind of honesty and care, the youth
cannot fail.

The outcomes of mentoring should not be left to happenstance, the outcomes should be predict-
able more often than not.  Predictability of outcomes is achievable when there is clarity of the
youth�s exact needs and/or issues (disease vs. symptoms) and clarity regarding the appropriate
mentoring paradigm, process and/or system to be designed and utilized to address those needs/
issues.

One tool that is available for gaining clarity as to who the youth are and what their corresponding
needs may be is TMC�s �Classification of Mentoring Relationship Types� (or our mentoring typol-
ogy).  This tool will help to provide perspective regarding youth categories (youth of different
circumstances), the different needs of youth of different categories (psycho-socio-cultural situa-
tion/context), and implied considerations for program design, mentor selection and mentor train-
ing needs.  The following is a review of TMC�s mentoring typology:

3TMC�s Philosophy and Opinions



4
The Mentoring Center
�Where Young Minds Cannot Fail.�

TH
E 

M
EN

TO
R

IN
G

 C
EN

TE
R

 
C

LA
SS

IF
IC

A
TI

O
N

 O
F 

M
EN

TO
R

IN
G

 R
EL

A
TI

O
N

SH
IP

 T
YP

ES
 

 
Te

rm
in

ol
og

y/ 
Ri

sk
 L

ev
el 

Ty
pe

s 
of

 M
en

to
rin

g 
Ef

fo
rts

/A
ct

iv
iti

es
 

Yo
ut

h 
Pr

of
ile

s 
M

en
to

rin
g 

Cl
as

sif
ica

tio
ns

 
Ne

ed
ed

 M
en

to
r 

Ch
ar

ac
te

ris
tic

s 
M

en
to

r P
ro

gr
am

 
Co

ns
id

er
at

io
ns

 
As

si
st

an
ce

 M
en

to
rin

g 
    1.

 L
ow

/M
od

er
at

e  
 

   
 M

en
to

rin
g  

 (F
or

m
all

y S
of

t 
M

en
to

rin
g)

 
 Ri

sk
 L

ev
el  

�L
ow

� 
 

-C
om

pa
nio

ns
hip

 
-A

ca
de

m
ic 

Tu
to

rin
g 

-C
ar

ee
r a

nd
 P

ro
fe

ss
ion

al 
Gu

ida
nc

e 
-C

oll
eg

e/
Hi

gh
er

 E
du

ca
tio

n 
Gu

ida
nc

e 

A 
yo

ut
h 

wi
th

 u
nli

m
ite

d 
po

te
nt

ial
 w

ho
 is

 w
ell

 
be

ha
ve

d 
an

d 
we

ll g
uid

ed
 

wh
o 

co
uld

 b
en

ef
it f

ro
m

 
ad

dit
ion

al 
co

m
pa

nio
ns

hip
 

an
d/

or
 a

ss
ist

an
ce

.  
Ve

ry
 

im
pr

es
sio

na
ble

. E
ag

er
 

fo
r a

ss
ist

an
ce

. 

As
sis

ta
nc

e 
m

en
to

rin
g 

is 
de

sig
ne

d 
an

d 
ut

iliz
ed

 to
 

as
sis

t (
he

lpi
ng

 h
an

d)
 yo

ut
h 

wh
o 

ha
ve

 n
o 

int
ru

siv
e 

at
titu

din
al 

an
d 

be
ha

vio
ra

l 
iss

ue
s t

ha
t w

ou
ld 

inh
ibi

t 
an

d/
or

 se
rv

e 
as

 a
n 

ob
sta

cle
 

to
 re

ce
ivi

ng
 b

as
ic 

as
sis

ta
nc

e 
in 

ac
ad

em
ics

, c
ar

ee
r/j

ob
 

co
un

se
lin

g,
 

lea
de

rs
hip

/co
nf

lic
t r

es
olu

tio
n 

sk
ills

, s
oc

ial
 re

cr
ea

tio
n 

ac
tiv

itie
s, 

m
ino

r s
elf

-e
ste

em
 

iss
ue

s, 
et

c.
  A

ss
ist

an
ce

 
m

en
to

rin
g 

is 
fo

r y
ou

th
 w

ho
 

ha
ve

 n
ot

 b
ee

n 
de

ep
ly 

af
fe

cte
d 

by
 so

cie
ta

l, 
co

m
m

un
ity

 a
nd

/o
r f

am
ily

 ri
sk

 
fa

cto
rs

.  
 

A 
ca

rin
g 

an
d 

co
m

m
itte

d 
pe

rs
on

 
wh

o 
re

co
gn

ize
s t

he
 va

lue
 o

f 
ad

dit
ion

al 
co

m
pa

nio
ns

hip
 a

nd
 

gu
ida

nc
e 

to
 a

 yo
un

g 
pe

rs
on

.  
In

 
th

is 
re

ga
rd

, li
ttle

 p
at

ien
ce

 is
 

ne
ed

ed
, b

ut
 re

qu
ire

s a
 tim

e 
co

m
m

itm
en

t. 
 A

lso
, t

ho
ug

ht
 m

us
t 

be
 g

ive
n 

to
 a

pp
ro

pr
iat

e 
at

titu
de

s, 
ac

tiv
itie

s a
nd

 te
ch

niq
ue

s u
se

d.
 

- M
en

to
rin

g 
Pr

og
ra

m
   

  C
oo

rd
ina

to
r P

os
itio

n:
 

- s
tro

ng
 p

ro
gr

am
 d

ev
elo

pm
en

t &
 

m
an

ag
em

en
t s

kil
ls,

 
- s

tro
ng

 p
eo

ple
 sk

ills
 a

re
 

pe
rti

ne
nt

 w
he

n 
op

er
at

ing
 a

 
m

ult
i-c

ult
ur

al 
pr

og
ra

m
, 

- k
no

wl
ed

ge
ab

le 
re

ga
rd

ing
 

pr
inc

ipl
es

 o
f y

ou
th

 d
ev

elo
pm

en
t. 

- P
ro

gr
am

 C
ap

ac
ity

: 
- m

us
t h

av
e 

ad
eq

ua
te

 re
so

ur
ce

s 
i.e

. f
un

din
g,

 st
af

f, 
te

ch
no

log
y 

an
d 

eq
uip

m
en

t, 
be

fo
re

 st
ar

tin
g 

m
en

to
rin

g 
ac

tiv
itie

s.
 

- M
at

ch
in

g 
Co

ns
ide

ra
tio

ns
: 

-  
sa

m
e 

cu
ltu

re
, g

en
de

r 
co

ns
id

er
at

ion
s s

ho
uld

 b
e 

co
ns

ide
re

d,
 h

ow
ev

er
 in

 th
is 

co
nt

ex
t a

nd
 cl

as
sif

ica
tio

n 
� 

it 
m

ay
 n

ot
 b

e 
ne

ce
ss

ar
y i

n 
re

ac
hin

g 
ef

fe
cti

ve
 o

ut
co

m
es

 fo
r 

yo
ut

h 
- m

en
to

rs
 m

us
t h

av
e 

th
e 

sk
ills

 to
 

as
sis

t in
 re

lev
an

t 
(g

oa
ls/

ob
jec

tiv
es

) a
re

as
, 

- m
en

to
rs

 m
us

t b
e 

cu
ltu

ra
lly

 a
nd

 
ge

nd
er

 a
wa

re
 a

nd
 re

sp
ec

tfu
l. 

  2.
 M

od
er

at
e  

   
   

 M
en

to
rin

g 
 (F

or
m

all
y M

ed
iu

m
 

M
en

to
rin

g)
 

 Ri
sk

 L
ev

el 
�M

od
er

at
e�

 

- C
om

pa
nio

ns
hip

 
-A

ca
de

m
ic 

Tu
to

rin
g 

-C
ar

ee
r a

nd
 P

ro
fe

ss
ion

al 
Gu

ida
nc

e 
-C

oll
eg

e/
Hi

gh
er

 E
du

ca
tio

n 
Gu

ida
nc

e 
-S

elf
-E

ste
em

 B
uil

din
g 

- P
ro

sp
ec

tiv
e 

Br
oa

de
nin

g 

A 
yo

ut
h 

wi
th

 u
nli

m
ite

d 
po

te
nt

ial
 w

ho
 m

ay
 o

r 
m

ay
 n

ot
 h

av
e 

co
ns

ist
en

t 
an

d/
or

 a
de

qu
at

e 
ad

ult
 

co
m

pa
nio

ns
hip

 o
r 

gu
ida

nc
e.

 A
n 

av
er

ag
e 

or
 

be
low

 a
ca

de
m

ic 
stu

de
nt

 
wh

o 
ha

s g
ive

n 
litt

le 
or

 n
o 

th
ou

gh
t t

o 
ca

re
er

 a
nd

/o
r 

co
lle

gia
te

 p
at

h.
  V

er
y 

im
pr

es
sio

na
ble

, o
pe

n 
to

 
as

sis
ta

nc
e.

 

    
   

Sa
m

e 
As

 A
bo

ve
 

A 
ca

rin
g 

an
d 

co
m

m
itte

d 
ad

ult
.  

W
illi

ng
 to

 w
or

k w
ith

 yo
ut

h 
on

 
no

rm
al 

ad
ole

sc
en

t a
nd

 lif
e 

iss
ue

s. 
 R

eq
uir

es
 p

at
ien

ce
 a

nd
 

wi
llin

gn
es

s t
o 

ge
t in

vo
lve

d 
in 

th
e 

yo
ut

h�s
 lif

e.
  W

illi
ng

ne
ss

 to
 co

m
e 

to
 w

he
re

 th
e 

yo
ut

h 
fu

nc
tio

ns
 

ph
ys

ica
lly

 a
nd

 m
en

ta
lly

. 
Cu

ltu
ra

lly
 se

ns
itiv

e 
an

d 
ab

re
as

t 
of

 cu
rre

nt
 yo

ut
h 

iss
ue

s. 
 M

uc
h 

th
ou

gh
t m

us
t b

e 
giv

en
 to

 
ap

pr
op

ria
te

 a
ttit

ud
es

, a
cti

vit
ies

 
an

d 
te

ch
niq

ue
s u

se
d.

 

    
   

  S
am

e 
As

 A
bo

ve
 

 No
te

:  
- M

at
ch

in
g 

Co
ns

id
er

at
io

ns
: 

- m
at

ch
ing

 co
ns

ide
ra

tio
ns

 su
ch

 
as

 cu
ltu

re
 a

nd
 g

en
de

r m
ay

 
be

co
m

e 
re

lev
an

t in
 th

is 
cla

ss
ific

at
ion

 a
nd

 sh
ou

ld 
be

 
co

ns
ide

re
d 



5TMC�s Philosophy and Opinions

 
Tr

an
sf

or
m

at
ive

 M
en

to
rin

g 
    3. 

In
te

ns
ive

    
    

Me
nt

or
in

g 
    

 (F
or

m
all

y H
ar

d 
Me

nt
or

in
g)

 
 Ri

sk
 L

ev
el  

�H
igh

� 

-C
om

pa
nio

ns
hip

 
-A

ca
de

m
ic 

Tu
tor

ing
 

-C
ar

ee
r a

nd
 P

ro
fe

ss
ion

al 
Gu

ida
nc

e 
-C

oll
eg

e/
Hi

gh
er

 E
du

ca
tio

n 
Gu

ida
nc

e 
-S

elf
-E

ste
em

 B
uil

din
g 

-P
ro

sp
ec

tiv
e B

ro
ad

en
ing

 
-C

on
flic

t R
es

olu
tio

n 
-M

an
ho

od
/W

om
an

ho
od

 
Re

sp
on

sib
ilit

y 
-P

ar
en

tin
g S

kil
ls 

-R
es

pe
ct 

for
 P

riv
ate

 P
ro

pe
rty

 

A 
yo

ut
h w

ith
 u

nli
m

ite
d 

po
ten

tia
l w

ho
 h

as
 n

o 
po

sit
ive

 m
ale

 or
 fe

m
ale

 
gu

ida
nc

e.
  B

as
ica

lly
 tr

ea
ts 

sc
ho

ol 
as

 a 
so

cia
l g

ath
er

ing
.  

No
t m

uc
h p

os
itiv

e 
en

co
ur

ag
em

en
t a

nd
 

ex
am

ple
s r

eg
ar

din
g 

ac
ad

em
ics

 a
t h

om
e. 

 H
as

 
giv

en
 lit

tle
 o

r n
o t

ho
ug

ht 
to 

ca
re

er
 a

nd
/o

r c
oll

eg
iat

e 
pa

th.
  M

ay
be

, o
cc

as
ion

al 
ru

n-
ins

 w
ith

 th
e l

aw
 or

 
sc

ho
ol 

au
tho

riti
es

.  
St

ill 
im

pr
es

sio
na

ble
 bu

t h
ea

vil
y 

inf
lue

nc
ed

 by
 n

eg
at

ive
 

su
rro

un
din

gs
 a

nd
/or

 p
ee

r 
gr

ou
p. 

 A
 yo

ut
h w

ho
 is

 
cy

nic
al 

an
d 

ve
ry 

su
sp

ici
ou

s 
ab

ou
t u

nfa
m

ilia
r �

he
alt

hy
� 

/�p
os

itiv
e�

 d
ev

elo
pm

en
t 

as
sis

ta
nc

e.
 

Tr
an

sfo
rm

ati
ve

 m
en

tor
ing

 is
 

de
sig

ne
d 

 (n
on

 p
un

itiv
ely

) t
o 

de
lib

er
ate

ly 
ad

dr
es

s a
nd

/or
 

af
fec

t c
ha

ng
e 

of 
ne

ga
tiv

e/a
nti

-
so

cia
l s

elf
-e

ste
em

, a
ttit

ud
e a

nd
 

be
ha

vio
r i

n 
yo

ut
h w

ho
 h

av
e 

be
en

 p
ro

fou
nd

ly 
aff

ec
ted

 b
y 

so
cie

ta
l r

isk
 fa

cto
rs.

  T
he

 
tra

ns
fo

rm
ati

ve
 m

en
to

rin
g 

pr
oc

es
s i

s a
 n

ec
es

sa
ry 

pr
er

eq
uis

ite
 in

 o
rd

er
 fo

r m
os

t 
yo

ut
h 

in 
thi

s c
ate

go
ry 

to
 be

ne
fit 

fro
m

 a
n a

ss
ist

an
ce

 m
en

to
rin

g 
pr

oc
es

s. 
Tr

an
sfo

rm
ati

ve
 

m
en

to
rin

g 
is 

fo
r y

ou
th

 w
ho

, 
be

ca
us

e 
of 

the
ir c

ur
re

nt
 

at
titu

de
s/b

eh
av

ior
 w

ou
ld 

no
t b

e 
re

ce
pt

ive
 to

 as
sis

tan
ce

 
m

en
to

rin
g.

  T
ra

ns
fo

rm
ati

ve
 

m
en

to
rin

g 
is 

an
 e

xp
re

ss
ion

 o
f 

pr
of

ou
nd

 em
pa

thy
, s

en
sit

ivi
ty,

 
co

m
pa

ss
ion

 a
nd

 lo
ve

.   
 

  

An
 ex

tre
m

ely
 ca

rin
g 

an
d 

co
m

m
itte

d 
ad

ult
.   

W
illi

ng
 to

 g
o 

be
yo

nd
 ca

su
al 

inv
olv

em
en

t in
 a

 
yo

ut
hs

� li
fe

.  
Re

qu
ire

s p
ati

en
ce

 
an

d a
 w

illi
ng

ne
ss

 to
 p

lay
 se

ve
ra

l 
ro

les
 in

 yo
uth

s� 
life

 i.e
., t

ea
ch

er
, 

gu
ide

, s
up

po
rt,

 re
so

ur
ce

, 
ch

all
en

ge
r, 

etc
.  A

 ne
ce

ss
ar

y 
wi

llin
gn

es
s t

o c
om

e t
o w

he
re

 th
e 

yo
ut

h 
fun

cti
on

s p
hy

sic
all

y a
nd

 
m

en
ta

lly
.  C

ult
ur

all
y s

op
his

tic
ate

d 
an

d a
br

ea
st 

of 
cu

rre
nt 

yo
uth

 
iss

ue
s. 

 M
uc

h t
ho

ug
ht 

m
us

t b
e 

giv
en

 to
 a

pp
ro

pr
iat

e 
att

itu
de

s, 
ac

tiv
itie

s a
nd

 te
ch

niq
ue

s u
se

d.
 

- M
en

to
rin

g P
ro

gr
am

   
  C

oo
rd

ina
to

r P
os

itio
n:

 
- s

tro
ng

 pr
og

ra
m 

de
ve

lop
m

en
t. 

& 
m

an
ag

em
en

t s
kil

ls,
 

- e
xc

ell
en

t p
eo

ple
 sk

ills
, p

ar
tic

ula
rly

 
wh

en
 o

pe
ra

tin
g 

a 
m

ult
i-c

ult
ur

al 
pr

og
ra

m
, 

- e
xc

ep
tio

na
l k

no
wl

ed
ge

 re
ga

rd
ing

 
pr

inc
ipl

es
 of

 yo
ut

h 
de

ve
lop

m
en

t, 
pa

rtic
ula

rly
 re

ga
rd

ing
 cr

os
s-c

ult
ur

al 
co

m
pe

te
nc

e a
nd

 re
sp

ec
t f

or
 ot

he
r 

pe
op

le�
s w

ay
 o

f li
fe.

 
- P

ro
gr

am
 C

ap
ac

ity
:  

- m
us

t h
av

e s
uff

ici
en

t r
es

ou
rc

es
 i.e

. 
fu

nd
ing

, s
taf

f, t
ec

hn
olo

gy
 an

d 
eq

uip
m

en
t, 

be
fo

re
 st

ar
tin

g m
en

to
rin

g 
ac

tiv
itie

s, 
- m

us
t h

av
e s

tro
ng

 co
lla

bo
ra

tiv
e 

re
lat

ion
sh

ips
 w

ith
 co

m
mu

nit
y r

es
ou

rc
es

, 
- m

us
t h

av
e s

tro
ng

 a
nd

 re
lev

an
t f

oll
ow

-
up

 (s
up

po
rt)

 se
rvi

ce
s i

n p
lac

e (
th

e 
tra

ns
itio

n 
fro

m 
tra

ns
fo

rm
ati

ve
 m

en
tor

ing
 

to
 as

sis
tan

ce
 m

en
tor

ing
.  

- M
atc

hin
g 

Co
ns

ide
ra

tio
ns

:  
- s

am
e c

ult
ur

e, 
ge

nd
er

 sh
ou

ld 
be

 a 
str

on
g c

on
sid

er
at

ion
 fo

r I
nte

ns
ive

/V
er

y 
In

ten
siv

e m
en

tor
ing

, 
- m

en
to

rs 
m

us
t h

av
e 

th
e s

kil
ls 

to 
as

sis
t 

in 
re

lev
an

t (
go

als
/o

bje
cti

ve
s) 

ar
ea

s, 
- m

en
to

rs 
m

us
t b

e c
ult

ur
all

y/g
en

de
r 

co
m

pe
te

nt 
an

d 
ve

ry 
 re

sp
ec

tfu
l o

f o
th

er
 

pe
op

le�
s l

ife
 is

su
es

, c
ha

lle
ng

es
 a

nd
 w

ay
 

of
 lif

e. 
  4. 

Ve
ry

 In
te

ns
ive

    
 

    
Me

nt
or

in
g 

   
  (F

or
m

all
y H

ar
d 

Co
re

 
Me

nt
or

in
g)

  
 Ri

sk
 L

ev
el  

�V
er

y 
Hi

gh
� 

-C
om

pa
nio

ns
hip

 
-A

ca
de

m
ic 

Tu
tor

ing
 

-C
ar

ee
r G

uid
an

ce
 

-C
oll

eg
e/

Hi
gh

er
 E

du
ca

tio
n 

Gu
ida

nc
e 

-S
elf

-E
ste

em
 B

uil
din

g 
-P

ro
sp

ec
tiv

e B
ro

ad
en

ing
 

-C
on

flic
t R

es
olu

tio
n 

-M
an

/W
om

an
ho

od
 

Re
sp

on
sib

ilit
y 

-P
ar

en
tin

g S
kil

ls 
-R

es
pe

ct 
for

 P
riv

ate
 P

ro
pe

rty
 

-R
es

pe
ct 

for
 S

elf
 

-R
es

pe
ct 

for
 L

ife
 

-C
ult

ur
al 

Aw
ar

en
es

s &
 

Re
sp

ec
t 

-R
es

pe
ct 

for
 A

ut
ho

rity
/L

aw
 

A 
yo

ut
h w

ith
 u

nli
m

ite
d 

po
ten

tia
l w

ho
 is

 st
ill 

re
ac

ha
ble

 h
ow

ev
er

, d
ee

ply
 

re
be

llio
us

.  B
as

ica
lly

 h
as

 
litt

le 
to 

no
 po

sit
ive

 ad
ult

 
inf

lue
nc

e a
nd

/o
r g

uid
an

ce
.  

At
tra

cte
d t

o t
he

 se
em

ing
ly 

�e
as

y w
ay

 ou
t.�

  V
er

y m
uc

h 
inf

lue
nc

ed
 by

 p
ee

r g
ro

up
.  

Ha
s s

pe
nt 

co
ns

ide
ra

ble
 tim

e 
ins

titu
tio

na
liz

ed
.  

A 
yo

ut
h 

wh
o 

is 
cy

nic
al 

an
d 

ve
ry 

su
sp

ici
ou

s a
bo

ut 
un

fam
ilia

r 
�h

ea
lth

y�/
�p

os
itiv

e�
 

de
ve

lop
m

en
t a

ss
ist

an
ce

. 

      
  S

am
e A

s A
bo

ve
 

Ex
tre

m
ely

 ca
rin

g 
an

d c
om

m
itte

d 
ad

ult
 w

ho
 ba

sic
all

y b
ec

om
es

 a 
su

rro
ga

te
 fa

m
ily

 m
em

be
r. 

 A
lw

ay
s 

in 
to

uc
h 

an
d o

n-
ca

ll. 
 R

eq
uir

es
 

m
uc

h p
ati

en
ce

 an
d 

lov
e. 

 R
eq

uir
ed

 
wi

llin
gn

es
s t

o c
om

e t
o w

he
re

 th
e 

yo
ut

h 
fun

cti
on

s p
hy

sic
all

y a
nd

 
m

en
ta

lly
. C

ult
ur

all
y c

om
pe

ten
t a

nd
 

ab
re

as
t o

f c
ur

re
nt 

yo
ut

h i
ss

ue
s. 

 
W

illi
ng

ne
ss

 to
 re

m
ain

 an
 ad

vo
ca

te 
fo

r t
he

 yo
ut

h e
ve

n a
s t

he
y 

co
nt

inu
e t

o m
ak

e m
ist

ak
es

.  
Mu

ch
 

th
ou

gh
t m

us
t b

e g
ive

n t
o 

ap
pr

op
ria

te 
at

titu
de

s, 
ac

tiv
itie

s a
nd

 
te

ch
niq

ue
s u

se
d. 

     
    

 S
am

e A
s A

bo
ve

 

No
te:

  T
he

 ab
ov

e a
re 

bro
ad

 cla
ssi

fica
tio

ns
.  T

he
 ch

ara
cte

ris
tics

 of
 ea

ch
 cla

ssi
fica

tio
n t

yp
e c

an
 be

 in
ter

ch
an

ge
ab

le 
fro

m 
yo

uth
-to

-yo
uth

 an
d/o

r fr
om

 m
en

tor
-to

-m
en

tor
, m

ea
nin

g t
he

re 
ca

n b
e v

ari
ati

on
s o

f c
ha

rac
ter

isti
cs.

 (R
ev

ise
d 1

2/0
0) 



Once clarity is achieved regarding youth characteristics and needs, and mentor characteris-
tics needed, assessing one�s own personal and/or program�s ability to provide needed services
through mentoring becomes most important.  TMC can now assist individuals and/or programs
in making this assessment.  As a result of recent research that TMC conducted to re-assess/
evaluate our mentoring technical assistance and mentor training service delivery system, we
discovered that there are at least three categories regarding �Levels of Experience� (LOE) of
active mentoring programs/practitioners in the field: 1) �start-up programs�, which have 0-3 years
of experience, 2) �emerging programs�, which have 3-5 years of experience and, 3) �mature
programs�, which have 5 or more years of experience.  In addition to the LOE issue, we learned
that there are various �Levels of Capacity� (LOC) among field mentoring programs.  The LOC
pertains to an individual�s and/or mentoring program�s capacity (ability) to develop and sustain a
quality program.  The LOC is associated with the resources available to an individual and/or
program, to include funding, staff size (support), staff expertise, and organizational technology.
The LOE along with the LOC determines an individual�s and/or program�s overall �Level of Readi-
ness� (LOR).  The LOR should determine what type and/or size of mentoring effort an agency
should endeavor to develop.  The �type� and �size� issue refers to the above mentoring typology
chart.  The categories of �low/moderate�, �moderate�, �intense� and �very intense� mentoring
refers to both the �type� of mentoring (i.e. �assistance mentoring� or �transformative mentoring�),
and the �style� of mentoring (one-on-one vs. group vs. combination group and one-on-one men-
toring).

Assistance Mentoring and Transformative Mentoring may have or require different paradigms,
modalities and/or objectives.  An agency�s LOE/LOC/LOR will determine its ability to operate
and achieve both effective modality and important youth objectives (outcomes).

Assistance Mentoring means exactly that, it assists youth.  Assistance Mentoring is designed
and utilized to assist (provide a helping hand) youth who have no major self-esteem, attitudinal
and/or behavioral issues that would inhibit/thwart and/or serve as insurmountable obstacles to
receiving assistance in academics, career/job counseling, leadership/conflict resolution skills,
social/recreation activities, minor self-esteem issues, etc.  Assistance Mentoring is used when
working with youth who have not been significantly affected by societal, community and/or family
risk factors.  Assistance Mentoring would address the needs of youth that represent the �low/
moderate and moderate� categories of the mentoring typology.  These are youth that are not
�problem� youth or youth whose needs are complex or time consuming.  These are basically well-
adjusted youth that, based on the inabilities of the family, could benefit from additional adult
companionship, support and/or guidance.  As an example this may be a youth who is interested
in a career path that is technical and/or requires a college education, however, s/he may come
from a family/environment where these professions are under-represented or no one has college
experience.  In this regard, the youth simply needs someone who can assist (guide) him/her

The Mentoring Center
�Where Young Minds Cannot Fail.�6



professionally and/or into and through the college maze; or a non-problematic youth who lacks
self-confidence/esteem regarding academic abilities, social interaction and/or career/profes-
sional drive.  This type and style of mentoring would not place major time demands on a mentor,
nor would it require intense guidance, role-modeling and/or counseling.  Therefore matching
strategies and unique mentor character considerations would not be complex or difficult to at-
tain.

Transformative Mentoring, on the other hand, is designed and utilized to deliberately address
and/or affect change of negative self-esteem, attitude and behavior in youth who have been
profoundly affected by societal, community and/or family risk factors.  Transformative Mentoring
is for youth who because of their current attitudes/behavior could not/would not be receptive to
mere assistance (mentoring).  Transformative Mentoring recognizes that the youth needs a trans-
formation of self-esteem and/or attitude (mentality) before s/he can benefit from the assistance
mentoring process.  Transformative Mentoring would address the needs of youth who represent
the �intense and very intense� categories of the mentoring typology.  These are youth whose
needs go far beyond simple companionship, confidence building or relatively minor academic,
social or career guidance.  The circumstances of this youth�s environment has resulted in a
problematic attitude and behavior.  The symptoms of this mentality and the resulting behavior
can manifest themselves in the form of a self-destructive low self-esteem, lack of self-concept,
low academic interest/achievement and/or school drop-out, the use of drugs and/or violence,
lack of self respect and/or lack of respect for others and authority, etc.  This attitudinal and behav-
ioral type and the resulting kind of mentoring needed requires very different considerations than
assistance mentoring.  It requires a different kind of mentor with respect to time commitment,
personal commitment and character traits.  These considerations would necessarily make match-
ing strategies/considerations, mentor characteristics and mentor training needs more complex
and intense.

By placing mentoring in this perspective it clearly places the onus of mentee (program) success
on the program staff and/or the agency.  It is the program staff and/or the agency that should rise
to the occasion in terms of its realistic ability to serve youth, through mentoring, in the best man-
ner for the youth�s benefit.  When mentoring does not work (e.g. when goals and objectives are
not being met regarding the youth�s progress), the program isn�t working, not the other way around.
This is true because in most cases it is known beforehand (or it should be known) that youth who
are assigned/placed/accepted into mentoring programs have �issues/needs/problems�.  When
a youth is accepted into a program and the program knows beforehand that the youth has issues/
needs/problems then the program is saying upon acceptance of the youth that �with this knowl-
edge, we can help/assist you�.  If that help/assistance doesn�t occur in a beneficial manner to the
youth, then the program failed to do what it said it could/would do�the youth never made any
such claims or promises.

TMC�s Philosophy and Opinions 7
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This makes the LOE/LOC/LOR considerations very important.  Mere desire and/or having good
intentions by a program operator is not enough when young people�s lives are at stake.  This is
especially true when serving �at-risk� and �highly-at-risk� youth, who based on their respective
difficulties and/or the gravity of their circumstances, need experienced and well focused ser-
vices.  This is also true with respect to mentors and mentor training and support.

TMC believes that �mentoring� is here to stay.  We believe that as social, economic and
technological directions and demands continue to impact upon the make-up of the American
family and community constructs, mentoring will continue to emerge as one of the most viable
and cost beneficial offerings necessary for youth development needs.  From this perspective,
mentoring must be developed as a solid �discipline�.  It can no longer operate as a simple
reaction to youth crisis.



The Mentoring Center�s Mentoring Philosophy
and Paradigm For Its Operation Of

The African American Males� Transition Program And
The Positive Minds Project; Transformative Mentoring

Models for Highly-At-Risk African American Youth:

The Mentoring Center�s mentoring paradigm and/or �Theory of Change� believes that you can-
not expect lasting change of a person�s (youth�s) behavior unless/until you first assist them in
changing the mentality (thinking) that gives rise to their behavior.  Our theory of change also
asserts/believes that all people (youth) have a �limitless potential� and a sense (desire) for �col-
lective well-being/health�.  It is TMC�s belief that the very way in which young people see (define)
and understand (give meaning to) themselves determines how they will �be� (behave) and what
they will �become� (aspire to).  The key to inspiring young people, we believe, is to get them to
�see� the innate goodness in themselves and others.  Through cognitive restructuring and cultural
realignment, which we address through the delivery of our twenty week, seven foci curriculum, we
are able to assist �highly-at-risk� African American youth in breaking the bonds of negative self-
imagery and destructive behavior.

TMC applies its philosophy/paradigm or theory of change through the operation of two Transfor-
mative Mentoring programs that it operates for highly-at-risk African American youth.  Highly-at-
risk-youth are youth who have all of the risk factors of at-risk youth, but their risk factors are no
longer probable and/or casual, they are actual (they have set-in).  Meaning, these youth are not
at-risk of gangs/violence, drug selling, dropping out of school, being teen parents, etc., these
youth are entrenched in gang activity/violence, drug sells, they have dropped out of school or
been put out, they are teen parents.  Most distinguishing is that they are not solely entrenched in
just one risk factor, they are entrenched in multiple risk factors (to include the corresponding
mental attitudes).

Youth who need Transformative Mentoring vs. Assistance Mentoring, are youth whose limitless
potential and sense of collective well-being are covered up by layers of �bad information�, �bad
examples�, �bad advice� and �bad instructions� (Omega Boys Club, 1994).  �Bad� simply means
that the quality of the information, examples, advice, and instructions that they live by is not con-
ducive for decent/quality/successful living.  It�s important to understand, however, that every youth
who gang-bangs, drops out of school, engages in promiscuous sex, abandons their child, sells
drugs, etc., has what he/she thinks is good information, examples, advice and/or instructions.

TMC�s Philosophy and Opinions 9
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Amongst their peers and on the streets, their reasoning and behavior is good/appropriate.  In
decent society, their reasoning and behavior is �bad�.  So, unlike the less complexed Assistance
Mentoring, Transformative Mentoring is specifically designed and operated to remove, replace
and/or neutralize these layers of �bads�.  Once the layers of bads are addressed through the
Transformative Mentoring process, then the Assistance Mentoring can begin (i.e. a youth is helped
with their academics, career exploration, and normal human development issues).

It is important to understand that Transformative Mentoring is �transforming�; it is not (temporary)
behavioral modification through rewards and punishments.  Transformative Mentoring success-
fully motivates, teaches, guides, assists, coaches and supports the youth in understanding that
they are attached to something much greater than their individual selves and that they were not
born into life to sell drugs, to kill/harm others, to mistreat women/men/themselves, to be without
knowledge, to destroy their families and communities, etc.  They were born into life to achieve a
much higher/greater purpose (cognitive restructuring and cultural realignment).  Young people
understand and welcome this general message more readily than most would think.  This fact
supports our belief that these youth are not �bad� but rather the information, examples, advice
and instructions which they derive from their peers and communities is bad.  Once you change/
upgrade the information, examples, advice and instructions (mentality) the bad behavior disapates.

Transformative Mentoring and the process for its delivery must be guided by �inspiration� and not
�manipulation�.  By this it is meant that one has to tap into the spirit of the youth (the spirit of being
human) and thereby ignite their inner potential for goodness.  In this regard, all mentors must see
their mentees as someone who already contains all of the knowledge that s/he needs, but who
must work with older more experienced persons to �remember� what they know.  The mentors,
therefore, are not only teachers but they also motivate, guide, coach and encourage.  They show
the way, working from a position of respect and affinity, addressing the knowledge within the
young person.  The mentees are not bad or ignorant in the eyes of their mentors.  The mentees
are seen as storehouses, repositories of something the mentors are quite familiar with and very
interested in, something the mentors have and know very well.  The mentors perceive a presence
knocking at the door within the mentees, and accept the task of finding, or becoming, the keys
that opens the doors (Melodome Som�e, 1992).

Therefore, according to TMC, mentoring becomes a system of healing (youth development from
a holistic perpective) and as such becomes in practice a system of �reconnecting� the mentees
(youth) to their limitless potential.  TMC clearly believes that �love� must emanate, not only, from
the regenerative source of the mentors (healers), but it must be engendered or reactivated in the
mentees in order for them to generate and maintain their own healing process.  TMC asserts, in
this regard, that as young people achieve success in knowing their own true goodness, their
personal and physical state/condition will automatically change.
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TMC�s theory of change is conceptualized as having the following four phases of transitional
breakthroughs in the developmental process for the youth: 1) Recognition, 2) Declaration, 3)
Activation, and 4) Realization.  While these four transitional phases oftentimes overlap and/or
appear to occur almost simultaneously, TMC defines them separately:

The Recognition phase is the time when the young person is able to �see� who they really
are.  Through cognitive restructuring (and for some youth �cultural realignment�), the mentee is
able to see his/her own goodness.

The Declaration phase is the point that is reached when the young person declares and/or
affirms his/her new meaning.  Again, through cognitive restructuring (and for some youth �cultural
realignment�) the young person announces to the objective world their new character.  Having
declared their new meaning, the next phase is a phase of internalization.

The Activation phase signifies the conscious attempt by the mentee to think and behave in
ways that are consistent with his/her new meaning.

The final phase is the Realization phase.  In this phase the young person engages in self-
reflection and is able to determine that he/she is indeed as he/she claims himself/herself to be.
They have concrete evidence for verifying their own new meaning (attitude/behavior).

This mentoring philosophy/paradigm is not casual, it takes mentoring (youth development) very
seriously.  It is not superficial problem solving, its intent is to get at the dis-ease and not merely
the symptoms.  Its effect not only serves the youth but equally important, the community and
society as a whole.  Although this transformative group mentoring model is currently only being
used by TMC with African American youth, TMC believes this model has powerful replicability
and can be easily translated and applied in the Latino/Hispanic, Native American, South East
Asian, etc. communities as well.  In this regard, TMC is currently conducting a three year evalua-
tion of this model so as to be clear with respect to the relationship between curriculum, process
and outcomes.  Once this evaluation is completed, TMC will commit to identifying other pro-
grams and communities who may wish to replicate this model.

TMC�s Theory of  Change
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The Mentoring Center�s

MISSION STATEMENT

The Mentoring Center�s (TMC) baseline mission is to improve the effectiveness of the field of
mentoring (the national mentoring movement).  Conceptually, TMC�s work serves to expand the
very definition and use of mentoring as a youth development tool.  In this regard, TMC works to
develop and provide new and acceptable mentoring concepts and models that would be effec-
tive in addressing the needs of youth of a variety of life circumstances.  In a practical way, TMC
works to develop and, where possible, field test and evaluate technical assistance and training
best practice curriculum, tools and materials.  The Mentoring Center also provides and/or ar-
ranges the provision of technical assistance and training workshops to individual mentoring agen-
cies.

Publications of The Mentoring Center:

Classification of Mentoring Relationship Types 1994, revised 2000

A Guide to Evaluation Strategies for Mentoring Programs and The Mentoring Center

Final Report on the Reorganization of The Mentoring Center�s Service Delivery System

The Mentoring Center�s Philosophy and Opinions

Framework for Mentorology
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